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Project Management and Testing

with our
Next-Gen Al Platform

Essential Project Management
Capabilities - by Gartner

» Data-Driven Decisions: for smarter project
planning and execution.

« Boost Project Efficiency through
Automation

*» Manage projects using Agile & Hybrid
Management methods.

* User-friendly, intuitive interfaces and
Secure, robust data security.

» Strategic Alignment with business goals to
maximize ROI.

While many tools are available,

most fail to meet these needs

Limited Flexibility and rigid workflows
that fail to adapt diverse project needs.

Limited Scope to Handle Niche Projects
Effectively.

Struggles with Scalability Constraints in
Managing large-scale projects.

Process Misalignment with Organizational
Processes.

Limited Advanced Capabilities or
Underutilized Features.

Drawing from our industry experience, we've identified that most project management
tools fall short of meeting critical needs. In response, we've developed a new platform
that addresses these gaps, delivering efficient, scalable, and user-friendly solutions
tailored to complex and specialized project requirements

Our Solution

PIEDAP, a Gen Al-powered SaasS
platform delivers comprehensive and unified
project management solutions for a wide
range of industries. It seamlessly combines
project management with scope, milestones,
requirements, risk management, assessment,

and quality engineering.

«Technology
sHealthcate
eManufacturing
*Retail
sFinance
eConstruction

Industries
Supported

PROJECT 360

Enhances project management across various
industries by improving visibility and
streamlining operations.

RC 360

Offers a strong framework for managing
risk and ensuring compliance, adaptable to
all industries.

ASSESSMET 360

Transforms project management across
industries using Al-powered assessments for
improved requirement collection and scoping.

QE 360

Provides a comprehensive set of testing tools
to improve software quality in various
industries.

«sEducation
*Enegy

«Media
sGovernment
*Services

www.piedap.io
+91 9900350123
info@piedap.io



¢ EPICs Creation: Al generates project EPICs and Reguirements.
e Scope Discovery: Al crafts requirement gathering forms.
Gen Al Powered ° Feedback Consolidation: Al analyzes stakeholder feedback.

e EPICs Updates: Al updates EPICs with stakeholder feedback.
e User Stories/Modules: Al creates modules and user stories.

e Feature Development: Al designs features specification.

e Impact Analysis: Al generates traceability for Scope changes.
e Sprints/Deliveries: Al plans and schedules sprints.

e Task Creation: Al formulates and generate tasks.

Key Features

Functional Requirements Research & Development:
Focused: Engineered for innovation and
Ideal for Projects focused on R&D projects, with a focus
functional requirements on user-centered design
(Epics/User Stories). . . and rapid prototyping.
Our Unique Project
Specification Centric: Handhng Methods Standards-driven:
Perfect for product Compliance projects that
design, architecture, and adhere to specific
tech-driven projects. standards or guidelines
Unified Development: Administration Focused: Task-Oriented (Services):
Best fit for projects that Tailored for managing Projects focused on
combine both technical and organizational changes and maintenance, support, and
functional components. administrative projects with service tasks.

precision and efficiency.

PIEDAP Usecases

¢ Software Development Lifecycle Management
e Marketing Campaign Planning and Execution

e Hybrid Managemnt ® Construction Project Coordination

e Task Automation e ERP, CRM Implementation, Rollout

Real-Time Analytics e |IT Infrastructure Deployment
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PIEDAP -« Predictive Decisions Research and Development (R&D) Projects
Solutions ° Compliance and Security Event Planning and Management
e Communication Enhancement Corporate Compliance and Regulatory
e Production Monitoring Reporting
e Supply Chain Adaptability ¢ Human Resources Onboarding Process
e Corporate Restructuring Initiatives
o Strategic Alignment e Healthcare Facility Management
e Efficient Audits ¢ Retail Store Openings and Expansions
o User-Friendly Tools ° Egjucat_ional P.rogram Development
e Sales and Inventory Insights s Financial AL{d't Processes _ :
« Remote Team Management ° Manufactur-lng Pr_ocgss I-Qeenglrlweerlng
e Streamlined Communication e Supply Chain Optimization Projects
e Insightful Project Managemnt
e Regulation Adherence

PIEDAP, a premier Saa$s solution from Pion Global,
a renowned products development and consulting
company. It is designed to revolutionize project
management for businesses. Backed by decades

www.piedap.io of project management expertise, Pion Global
+91 9900350123 developed PIEDAP to address the evolving needs
info@piedap.io of today's dynamic industries.



